
REPORT TO: Children and Young People  
Scrutiny Sub-Committee

17 July 2012      

AGENDA ITEM: 2

SUBJECT: Co-option of teacher representative to the 
Children and Young People Scrutiny Sub-Committee

LEAD OFFICER: Julie Belvir
Council Solicitor and Monitoring Officer, 
Director of Democratic & Legal Services  

CABINET MEMBER: Not applicable 

ORIGIN OF ITEM: To co-opt a non-voting teacher representative to the Sub-
Committee following the departure of the previous co-optee 

BRIEF FOR THE 
COMMITTEE:

To consider and confirm the nomination received from the 
Croydon Teaching Unions' Joint Liaison Committee.

1.  EXECUTIVE SUMMARY

1.1 In accordance with the Council's Constitution, the Scrutiny and Overview Committee, 
or any Sub-Committee appointed to undertake scrutiny of LEA functions, will co-
opt one non-voting teacher representative Member nominated by the Croydon 
Teaching Unions' Joint Liaison Committee.

1.2 Brendan Fitzgerald, who acted in this capacity until April 2012, has stood down. The 
Croydon Teaching Unions' Joint Liaison Committee has nominated Mike Dawson 
to fulfill this role during this municipal year..

1.3       At its meeting of 21 May 2012, full Council agreed a scheme of co-option to its 
Committees and Sub Committees, which is attached at appendix 1.

1.4 The nominee has provided a statement outlining his experience and future 
contribution to the Sub-Committee, which is attached at appendix 2.

2 RECOMMENDATIONS

2.1 The Sub Committee is recommended to appoint Mike Dawson as a non-voting co-
opted member as nominated by the Croydon Teaching Unions' Joint Liaison 
Committee for the remainder of the municipal year.

CONTACT OFFICER:  Ilona Kytomaa, 
Members Services Manager (Scrutiny).  
020 8726 6000 x62683 
ilona.kytomaa@croydon.gov.uk

BACKGROUND DOCUMENTS:  None
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Appendix 1
 

CONSTITUTION OF THE
LONDON BOROUGH OF CROYDON

PART 6D

Scheme of Co-option

1.1 The Localism Act 2011 introduced a requirement for councils to establish a 
scheme of co-option for all non-elected members with voting rights. Without 
such a scheme, it is no longer possible for non-elected representatives to 
become co-opted members or hold voting rights. 

1.2 The purpose of this scheme of co-option is to: 
• Formalise the appointment of co-opted members
• Outline the role and expected contribution of co-opted members 
• Clarify the induction to be provided to co-opted members and the 

support and training to be made available 
• Provide the Scrutiny, Strategy & Overview Committee with the 

opportunity to appoint further co-opted members

1.3 Co-opted members can provide scrutiny committees with outside knowledge, 
experience and skills that can inform the work of scrutiny and supplement the 
role of councillors. In Croydon there are four co-opted members with full voting 
rights required by statute: two Parent Governor representatives, a 
representative from the Church of England diocese and a representative from 
the Roman Catholic diocese. There are also two further co-opted members who 
do not have voting rights: a teacher representative and a representative from 
the LINk (Local Involvement Network). 

2. Statutory Co-opted members

2.1 The Parent Governor representatives and the diocesan representatives on the 
Scrutiny Sub-Committees exercising education function are required by law 
(The School Standards and Framework Act 1998 for Parent Governors and the 
Education Act 1996 for Diocesan representatives). The legislation explains that 
these co-opted members will have full speaking and voting rights for any 
decisions relating to education and school matters. Parent Governor 
representatives are elected by the Borough’s parent governors, but once co-
opted their role is to be an apolitical voice for all parents in the area. The 
Church of England and Roman Catholic representatives are nominated by the 
Bishop and Archbishop of Southwark respectively. Co-opted members have the 
same rights of access to information as councillors, and are required to comply 
with the same code of conduct.

3. Non-statutory Co-opted members

3.1 Scrutiny committees, and sub-committees, can also choose to appoint non-
statutory co-opted members. Currently in Croydon there are two non-statutory 
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co-opted members: a teacher representative and the LINk representative. 
These non-statutory co-opted members do not have voting rights and are co-
opted at the discretion of the Scrutiny Strategic & Overview Committee, which 
can also rescind the appointment if it feels it is necessary. 

3.2 Scrutiny committees, or sub-committees, have the power to appoint these 
additional co-opted members if it is judged that they will be beneficial to the 
committee as it carries out its work. Before appointing any additional co-opted 
members, the committee, or sub-committee, should demonstrate that it has 
considered the composition of the local community to ensure it is as 
representative as possible. An over-representation of any particular specialist 
area should also be avoided and the elected members of the committee should 
always have a majority over co-opted members. 

3.3 Non-statutory co-opted members will usually (but not exclusively) be 
representatives of specific organisations relevant to the work of the committee. 
The appointing committee should invite the organisation to make an 
appropriate nomination, although a vacancy can be advertised more widely if 
the committee agrees it would be beneficial. Anyone who lives, works (including 
voluntary work) and/or studies in Croydon is eligible to be a non-statutory co-
opted member, except if they are a Croydon Council councillor.  In approving 
an appointment, the committee will be mindful of the potential for any ongoing 
prejudicial interests between, for example, the co-opted member’s paid 
employment and the work of the committee. 

4. Terms of Office 

4.1 Co-opted members will usually be appointed for a term of office of four years. 
Towards the end of a term of office, the appointing committee will consider 
whether that non-statutory co-opted post is still required. If it is, the existing co-
opted member will be asked whether they wish to continue in their role. At this 
time, the committee may also decide to advertise the vacancy more widely. 
Non-statutory co-opted members can be disqualified during their term of office 
if they do not attend four consecutive meetings of the committee to which they 
have been co-opted without giving an apology; or if they are elected as a 
member of Croydon Council. If they have been appointed on the basis of 
representing a particular organisation, then their term of office will also end if 
they resign or are disqualified from being a member of that organisation, or if 
that organisation ceases to exist. It is the responsibility of the co-opted member 
to inform the Council if a circumstance arises that they believes disqualifies 
them from continuing in their term of office. Co-opted members can also resign 
during their term of office if they feel that they can no longer fulfill the 
requirements of the role. Non-statutory co-opted members can also be 
appointed for a shorter period to be involved with a specific piece of work, for 
example a task and finish group.

5. Powers and responsibilities

5.1 Statutory and non-statutory co-opted members will:
• Be entitled to speak on any matter that is discussed by the committee to 

which they have been appointed 
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• Be encouraged to contribute to the development of the scrutiny work 
programme and propose agenda items for future meetings

• Have full voting rights on all education matters (excluding any non-
statutory co-opted members)

• Be eligible to chair a scrutiny committee, sub-committee or task & finish 
group

• Be required to comply with the Croydon Member Code of Conduct and 
declare all personal and pecuniary interests as they arise

• Be expected to attend all meetings of the committee to which they have 
been appointed having read the agenda papers

• Bring an external perspective to the work of scrutiny by utilising their 
specialist knowledge and experience

• Be expected to represent the whole community and not just one sector 
or viewpoint

• Act independently of party politics and lobbying interests 
• Be responsible for keeping the organisation or interest they were 

appointed to represent informed and engaged in scrutiny
• Be expected to treat other committee members, officers and external 

witnesses with respect
• Be required to recognise that they may encounter sensitive information 

and to act with discretion

6. Support for Co-opted members

6.1 All co-opted members will be provided with a comparable level of support to the 
elected members. This will include:

• All summons, agendas and committee reports will be sent to co-opted 
members at the same time as elected members and will comply with the 
public access to information regulations

• An induction will be provided for new co-opted members that will outline 
their expected contribution to scrutiny and familiarise them with the Code 
of Conduct 

• Co-opted members will be invited to attend member training sessions 
that relate to their role on scrutiny

• Co-opted members will not receive an allowance or salary 

7. Why co-opt

7.1 Co option is a way of ensuring that under represented voices are represented 
on Council committees. The Equality Act 2011(section 149 places a public 
sector equality duty (section 146) on the council. The duty requires the Council 
to have due regard to the need to advance equality of opportunity between 
persons who share a relevant protected characteristic and persons who do not 
share it;

Having “due regard” to the need to advance equality of opportunity  involves 
having due regard, in particular, to the need to encourage persons who share a 
relevant protected characteristic to participate in public life or in any other 
activity in which participation by such persons is disproportionately low.
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Appendix 2

Co-option of Teacher Representative to the 
Children and Young People Scrutiny Sub Committee

In  accordance  with  the  “Framework  for  the  nomination,  appointment  and 
retention of non-voting co-optees to Croydon Scrutiny Committees”, please see 
the  following  written  statement  provided  by  Mike  Dawson,  who  has  been 
nominated by Croydon Teaching Unions' Joint Liaison Committee.

I started working in Croydon in September 1995 at Edenham High School as a 
science teacher. I enjoyed working at Edenham so much I stayed on and eventually 
became a head of year at the school with various degrees of responsibility for the 
academic and pastoral care of approximately 230 pupils. Again I really enjoyed the 
interactions I developed with the students, parents and staff and felt I was making a 
difference to some of the students’ lives both in school and in the wider community. 

I had always been a member of the teaching union NASUWT since I started teaching, 
having been recruited by my then school representative. Again because I was a long 
standing member of staff when the rep left in 2001 I was asked to become the school 
rep which I gladly took on as it wasn’t an onerous role at Edenham. But it did give me 
an insight into the wider role of the teaching profession across Croydon and I started 
to going to local meetings and becoming more involved with the union locally, acting 
as local president in 2004. In 2008 I was eventually elected as local secretary for the 
NASUWT which meant I had to give up being head of year at Edenham as I was now 
only based in school 3 days per week. This was a tough decision to make as I had to 
relinquish my relationships I had built up with many of the students under my care. But 
the decision was made to help teachers in Croydon and maintain a close working 
relationship with the employers of those teachers (mostly Croydon Council). 

The Children and Young People Sub-Committee of the council has an influence on 
how education is developing in Croydon and as a teacher of 17 years in Croydon I can 
give an insight in how policies and decisions will impact on the teachers and the 
students it is designed to help. I also have a personal interest in education as my 5 
year daughter currently attends a Croydon school and my wife is pregnant again and I 
envisage our new child also being educated in Croydon schools. Like any parent I 
want the best education for my children and if I can influence that in any way I will do 
my best to achieve this.

Mike Dawson

CYP20120717 AR02 Co-option



CYP20120717 AR02 Co-option


